
Multi Criteria Analysis (MCA)Social Business Case (SBC)

Social e�ects
(such as: travel time gains, climate,

air quality, health e�ects)  

Financial Cost and 
Bene�t analysis (CBA) 
/ Business case

Social Cost Bene�t Analysis (SCBA)

Result: overview of all �nancial 
e�ects (costs and revenues)

Financial e�ects

Economic impact 
assessment or e�ect study
Result: overview of direct and indirect 
contribution to the economy (jobs, 
GDP, expenditure, added value)

Economic e�ects 
(jobs, GDP)

Do you want to quantify and 
monetize these e�ects (in euros)?

Do you want to know all social e�ects, compare 
alternatives and e�ects with each other and check if plans 

reasonably concrete (further in the decision-making)?

Result: overview of �nancial and social costs 
and bene�ts, according to the scienti�cally 
based methodology and system of the SCBA.
Thorough analysis of autonomous develop-
ments and multiple project alternatives.

Result: overview of �nancial and social 
e�ects (costs and bene�ts). Expressed in 
euros, so that e�ects are comparable. The 
methodology of a SCBA is followed in a 
SBC, but less strict rules apply in a SBC than 
in a SCBA.

Do you want to weigh the 
e�ects against each other?

E�ects matrix /  matrix of e�ects
Result: qualitative overview of e�ects in 
di�erent alternatives, including weighing 
of  e�ects.

Result: qualitative overview of e�ects in 
di�erent alternatives, without weighing 
of e�ects.

I want to know more about: 

yes

yes no yes no

no

€

Which tool can I use best to make an
economic / social assessment of my project(s)?

Decision tree

Customization
is possible

All tools can be implemented in a process with stakeholders.
Analyzes can be performed in extended or "light" version.
A combination of methods is possible as well.

If your question is not listed or you would like more information, please 
call 0031-20-670 05 62 or contact Romy Hoogeveen 
(r.hoogeveen@deciso.nl) or Renee van der West (r.vanderwest@decisio.nl).


